




Dear Policyholders,

As I reflect on 2024, one word elevates to the top: 
Purpose.

In 2024, Chesapeake Employers Insurance set out 
to connect what we do with why we do it and the 
difference we make to those we exist to benefit. 
Through conversations with hundreds of team 
members, policyholders, injured workers, agent 
partners, and other stakeholders, we uncovered 
something powerful—our shared belief in the 
dignity of work and the resilience of the people 
behind it.

That belief shaped our new purpose: Elevating 
the Promise of Work and the Potential of People.

Our purpose isn’t a brand slogan. It’s the lens 
through which we see everything—from how 
we support your injured employees on the road 
to recovery, to how we help your business foster 
a safer workplace, to how we show up for each 
other every day.

Our purpose also demonstrates how Chesapeake 
Employers operates as a powerful economic en-
gine that benefits your business, your employees, 
and the communities we serve. As a nonprofit 
insurance company, we don’t answer to share-
holders—we answer to you. It’s a business model 
that prioritizes people over profit—and delivers 
real value where it matters most.

In 2024, we declared a $50 million policyholder 
dividend—the largest in our company’s history. 
This marked our seventh consecutive year of 
issuing dividends, bringing the total returned to 
Maryland employers to $120 million.

Additionally, we reduced our overall net rates 
by 4% in 2024, and 37% cumulatively over the 
past nine years. These dollars go back into your 
business, and we love hearing your stories of 
how they’re reinvested through better wages, job 
creation, safer workplaces, and growth opportu-
nities.

Through every dividend check, rate reduction, 
safety initiative, and injured employee we help 
return to work, we’re putting our purpose into 
action—and proving that when we support 
businesses, together we elevate Maryland’s entire 
economy.

We also looked inward throughout 2024 and be-
gan aligning our work culture with our purpose. 
We are investing in our people and empowering 
our teams to innovate and collaborate in new 
ways to better serve you and your employees, 
now and in the future. In doing so, we support 
the people behind the work that supports you.

Our vision is to be a catalyst for businesses, 
workers, and communities—driving safer work-
places, supporting recovery with compassion, 
and strengthening the partnerships that keep 
Maryland working. That’s the future we’re build-
ing—one where work is safer, more secure, and 
filled with promise.

We believe tomorrow is filled with possibility, and 
we are committed to Elevating the Promise of 
Work and the Potential of People.





When your business thrives, jobs become more secure, communities 
grow stronger, and opportunities multiply. As Maryland’s only nonprofit 
workers’ compensation insurance company, we’ve made it our mission 
not just to insure Maryland’s workforce, but to reinvest directly in the  
success of the businesses that employ them.

Whether it’s returning $50 million in dividends to our policyholders or 
reducing rates for the ninth consecutive year, our actions are grounded 
in the belief that when we Elevate the Promise of Work and the Potential 
of People, everyone benefits—today and tomorrow.

Purpose as an Opportunity Multiplier





At Chesapeake Employers, we believe insurance is more than a policy—it’s a 
promise. A promise to protect what matters most: lives and livelihoods. Today, 
business owners and workers of all kinds face barriers to fulfilling their full poten-
tial. At Chesapeake Employers, our singular focus is on helping these individuals 
overcome challenges, reduce uncertainty, and flourish. Our purpose

captures what we believe at our core, why we exist, and how we show up for 
those who count on us. As Maryland’s largest provider of workers’ compensation 
insurance, we exist to serve you.

Elevating the Promise of Work means recognizing that work is more than a job. 
We believe work holds the power to transform lives, to uplift families, and to 
strengthen communities.

Elevating the Potential of People is about seeing the human side of what we 
do. Behind every policy and every claim is a person. Whether it’s a business own-
er, like you, navigating the challenges of running a business, or your employee 
recovering from an injury, we walk that road together with compassion and work 
to minimize the uncertainty.

To us, purpose is a way of thinking, acting, and leading. And we are honored to 
live that purpose in service to you, our policyholders, every single day.

Ground by Purpose, Committed to People





Our purpose is at the core of our business strategy. It is a new mindset for 
how we fulfill our promise to those we exist to benefit. For our business 
tomorrow is about the difference we make today — advancing the poten-
tial of businesses and workers. 

Purpose as a Guide

A purpose is only as powerful as the difference we make by putting it to 
work—and at Chesapeake Employers, we see our purpose come to life in 
the stories of those we serve every single day.

Purpose in Action: Stories That Matter

Explore how we fulfill our 
promise to you by watching 
our Anthem, scan the QR 
code.





Dreams & Dividends
One such example is The Harford Center, a nonprofit organization that supports 
adults with developmental disabilities in Harford County, Maryland. The policy-
holder dividend they received allowed them to redirect much-needed resources to-
ward program enhancements, staff development, and the individuals they support. 
At Chesapeake Employers, this is what it means to elevate the potential of people. 
When our policyholders succeed, their communities benefit, and the ripple effect 
of that success is felt across Maryland.

They dreamed big.
They earned bigger.
Scan now to watch the story.





PRS Guitars’ Encore: 
Elevating Trust and Service

Throughout the year, we heard many stories of employers reinvesting in 
safety, employees recovering after injuries, and agents forming deeper, more 
trusted relationships with their clients. These moments remind us that our 
purpose is not abstract. It’s present in the decisions we make, the partner-
ships we build, and the futures we help protect. For example, at Paul Reed 
Smith Guitars, safety and craftsmanship go hand in hand. When workplace 
injuries do happen, the claims experience must be in tune with PRS Guitars’ 
high expectations. By prioritizing service, trust, and employee well-being, 
Chesapeake Employers helps elevate the promise of their work and unlock 
the potential of every person behind their craft.

PRS Guitars builds the tone.
We support the craft.
Scan now to watch the story.





In the blink of an eye, everything changed 
for a young construction worker the day 
he fell from a building and suffered a cata-
strophic workplace accident. Left paralyzed 
by his injuries, his future was suddenly filled 
with uncertainty. But his story is not one of 
defeat—it’s one of resilience and the power 
of support.

With determination, he began a new jour-
ney—one defined not by what he lost, but 
by what he would fight to regain. Chesa-
peake Employers’ claims and health spe-
cialists worked closely with his care team to 
ensure he had access to advanced medical 
care, rehabilitation tools, and state-of-the-
art technologies that could help restore his 
strength and mobility.

One of the most significant breakthroughs in 
his recovery was the introduction of a robot-
ic-assisted walking system—an innovative 
device that helps individuals with lower limb 
paralysis stand and walk again. Learning to 
use this device required intense physical 
therapy and tremendous focus. Step by step, 
session by session, he retrained his body and 
mind—teaching muscles to respond, bal-
ance to return, and confidence to build.

Every milestone—taking a step, standing 
independently, envisioning life beyond the 
wheelchair—represented progress not only 
physically, but emotionally. Eventually, he 
hopes to use the robotic-assisted walking 
system to regain full independence: to climb 
stairs, stand at his children’s graduations, 
walk his daughter down the aisle, and drive 
a car again.

His journey is ongoing, and today, he is 
walking again. More importantly, he is living 
again—with hope, independence, and a 
renewed sense of purpose.

Real-life stories like his remind us why we 
exist: to be there when it matters most and 
to guide our policyholders and their injured 
employees on the road to recovery.

One Step at a Time: A Journey of Recovery





By investing in education, job preparation, and workplace safety we help today’s 
workers thrive and tomorrow’s workers prepare for success.

A recent example includes our support for Junior Achievement, last year helping 
bring JA to the Eastern Shore, following our investment in the Baltimore location 
in 2023. As students experience the Chesapeake Employers insurance stores at JA, 
they learn the role insurance plays in our economy and society. Watch the video 
below to see how Junior Achievement, some of our agent partners on the Eastern 
Shore, and Chesapeake Employers fuel students’ dreams of becoming impactful 
leaders and productive members of society.

Community Partnerships and Investments

Future insurance professioanls  
at work. Scan now to watch 
the story.





Another pivotal moment came on April 8, 2024, when the Francis Scott Key 
Bridge collapsed—a tragic event that deeply affected our state, our neighbors, 
and the working families of Maryland. In response, we joined the Maryland 
Tough Baltimore Strong initiative with a $50,000 contribution to the Baltimore 
Community Foundation, standing with those impacted and helping fund the 
long road to rebuilding ahead. That’s what it means to elevate one another in a 
time of crisis.

Elevating One Another in a Time of Crisis





Workplace safety isn’t just part of what we do—it’s at the heart of 
what we do. We believe that your employees deserve to go home 
safely at the end of the day, and we are proud to partner with you to 
prioritize their wellbeing. Our Safety Services team brings a deep un-
derstanding of the unique needs and exposures across a wide range 
of industries. With many of our safety professionals holding advanced 
certifications, we offer expert-level guidance tailored to the real-world 
challenges you face every day.

Through webinars, classroom workshops, hands-on training, and safe-
ty certification programs, we help Maryland employers build cultures 
of safety from the ground up. And we’re constantly innovating—part-
nering with technology firms to offer immersive tools like Virtual Re-
ality (VR) safety training and on-site ergonomic assessments. Our goal 
is to minimize risk, reduce injuries, and elevate the potential of every 
business and employee we serve. Because when safety is prioritized, 
everyone wins.

Invested in Injury Prevention





At Chesapeake Employers, responsible medical oversight is about delivering bet-
ter care for injured workers while protecting policyholders from rising claims costs. 
Nowhere is that balance more evident than in our pharmacy program. In 2024, our 
prescription oversight strategy continued to deliver meaningful results—containing 
costs and enhancing medical care appropriateness.

We’re not just managing prescriptions—we’re managing outcomes. Our pharmacy 
program ensures that injured workers receive appropriate, effective medications 
while avoiding unnecessary or high-risk drugs. This disciplined approach drives real 
savings.

These outcomes have a direct benefit for all our policyholders. That’s because med-
ical costs factor into statewide workers’ compensation rates and business owners’ 
individual premiums. Not only does our pharmacy program help you, but it also 
impacts workers’ compensation costs for all Maryland employers.

Pharmacy Program Success Keeps 
Costs Down and Care High





At Chesapeake Employers, underwriting is more than a process—it’s a pur-
pose-driven approach that helps us safeguard Maryland’s workforce and em-
power businesses to thrive.

We see risk differently. Our ability to quote and price nearly every Maryland 
business, regardless of industry or risk profile, sets us apart as a stable, trusted 
partner for employers across the state and beyond.

In 2024, our approach to underwriting delivered measurable results, and 
helped more Maryland business owners gain access to reliable workers’ com-
pensation coverage. With an almost 50% increase in new business premium 
compared to 2023, this growth reflects our commitment to serving all Mary-
land employers—from high-risk operations to low-loss businesses—with 
dependable workers’ compensation coverage.

Growth Fueled by Purpose









As we look ahead to 2025 and beyond, Chesapeake Employers remains focused on building 
a future that reflects our purpose in service to you and your workers. From advancing safety 
technologies to delivering greater value to our policyholders in Maryland and beyond, our 
work will remain centered on safeguarding your employees and empowering your busi-
ness.

Looking Ahead: The Future of Tomorrow’s Work





Thank you to our Board of Directors for their steadfast commitment 
to protecting Maryland business owners and their employees. Their 
leadership and guidance continue to strengthen Chesapeake Employ-
ers, ensuring we remain a stable, reliable partner that you can count on 
for comprehensive workers’ compensation coverage across all types of 
businesses.

2024 Board of Directors

When we think about tomorrow’s work, it’s important to reflect on the 
impact we strive to make and our commitment to you and your em-
ployees. Through the lens of our purpose, this perspective shapes ev-
erything we do and reminds us why our commitment to all Maryland 
businesses matters so deeply.

Tomorrow’s Work



8722 Loch Raven, Blvd. 
Towson, MD 21286

www.ceiwc.com


